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INTRODUCTION

All new websites start with no visitors. You may envisage creating 
a massive ecommerce empire like Amazon, but ultimately we all 
start at square one. This is why small startups are able to compete 
with giants online. The web network is democratic.

However, starting with a brand new website and zero visitors is 
a daunting task. Getting 100 visitors a day is difficult, not to say, 
1,000.

The most successful websites are those that engage in various 
marketing techniques to scale their web traffic. By doing so, they 
rapidly increase their site visitors from none to thousands by using 
a variety of marketing channels.

Timing is critical when it comes to scaling your web traffic. You 
have to strategically plan how to get from 100 visitors to 10,000 
and then 100,000 monthly visitors; and you will have to plan things 
right from the beginning, otherwise you will not even make it that 
far.

In this guide, we will share with you how you can scale your web 
traffic at various stages of growth.

Continue reading to find out more about what we have to offer!
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THE THREE PHASES OF 
WEB TRAFFIC

There are three core phases of your website, depending on certain factors, that is 
Launch, Growth and Mature.

Below is a representation of what these three core phases will be like over time in an 
analytics tool:

The three stages of web traffic for online businesses will help you decide which 
strategies to adopt to grow your web traffic. It may take some time and effort, but you 
will soon be growing as a company and your business will start to mature.

In our guide, we have provided information and a checklist for each phase so that you 
can track your business’ growth from the Launch phase to the Mature phase. As your 
site enters the Mature stage, and your traffic begins to grow, you can take reference to 
the comprehensive strategies to take at each stage to know what should be your next 
step.

There are various strategies to get you to the top, but with our experience over the 
years, we want to get you through with the least effort but with the most effective 
results.

And that is why, we have created this guide to share with you! Let’s get started!
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STAGE

1 STAGE ONE: 
LAUNCH STAGE

The websites we describe in this stage are typically newly created websites, but could 
be stagnated websites too. At this stage, people are starting to panic about web traffic 
as they begin to realise all of the initial work to launch their website is worthless unless 
they can start driving traffic and eventually conversions.

A website that falls into this phase will likely not rank well in search engines, especially 
since the domain age will be low and the site has only been crawled a few times due 
to its newness.

Here, marketers and business owners tend to leverage on certain ways to generate 
immediate traffic to the website such as inviting family and friends to visit and share. 
Press releases and emails blasts may also be useful during this stage.

In addition, new companies with marketing budget may also adopt paid search traffic 
to boost web traffic. You get to control the daily ad budget, landing pages, and visitors 
will not know your site age. This will help your business collect data on how users will 
interact with your web page. Paid search can be an asset throughout all the stages, but 
can be essential to help new websites kickstart.
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LAUNCH STAGE
CHECKLIST 

 9    Word of Mouth
Start sharing! Introduce it to everyone you know including your family and friends. 
Share it on your social media platforms. Word of mouth is the basic but best form of 
marketing out there. Make full use of it to gain an early quick win for your website 
traffic.

 � Family/Friends – Your number one fan is likely to be your mum!

 � Email Marketing – A short and sweet email never hurts, as long as subscribers have 
chosen to opt-in to your newsletter!

 � Press Releases – Try putting your business out on platforms like PRWeb.com, 
PrNewswire.com and PRLog.org

 9   Paid Search
As mentioned earlier, paid search traffic works best for new companies like yourself. 
You can adjust the daily ad budget, the exact page where you want visitors to land on 
your website and they won’t know how old your site is.\

You can try search engine marketing on platforms like:

 � Google AdWords - The most common and most popular (controls over 80% market 
share).

 � Bing Ads

 � Yahoo Advertising
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LAUNCH STAGE
CHECKLIST 

 9    Direct Traffic
You may experience some direct traffic, possibly from your word-of-mouth marketing 
and other early social media efforts.

The most common mistake committed by most businesses during this period is not 
scaling and preparing for the Growth stage. During Launch, it is an exciting moment for 
everyone who is involved. Compared to the development process, it is an easy feat to 
send out a few emails to people and writing up a press release.

However, you will son exhaust these traffic sources in a couple of weeks or months and 
you will have to start concentrating on more sustainable traffic sources, such as non-
paid search traffic from actions like search engine optimisation.

Be sure to invest more efforts in the following:

 � Search Engine Optimisation – Optimising your website for search engines to crawl 
will help your website move into the growth stage and create more sustainable 
non-paid targeted search traffic to your website.

 � Content Creation – You have to consistently create new content to attract people 
to your website. It is important to continuously engage your visitors with content that 
is compelling and shareworthy.

 � Conversion Rate Optimisation – Using data that you have collected initially, 
analyse the behaviour of your visitors and adjust and modify your website according 
to their needs and requirements for better conversion rates.



8

STAGE

2 STAGE TWO: 
GROWTH STAGE

The hardest transition for a new site is leaping from Launch into the Growth stage. The 
biggest reason why most online businesses fail is because they over-relied on word of 
mouth or paid search to drive long-term traffic for their web page.

This stage defined by an increase in referral traffic from maybe a feature in news story, 
an increase in social media discussion or non-paid search visitors clicking in from 
branded and long tail queries.

The Growth stage can be a bit awkward. You are quite a big deal to your small but 
passionate number of brand fans. It is essential to hustle and attract traffic to your web 
page, but stay professional. You should start to think and behave like the big mature 
establishment you want to become.
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STAGE TWO: 
GROWTH STAGE

GROWTH STAGE
CHECKLIST 

 9    Social Media
It is simpler to build up constant traffic from social media for your new web page 
than from search engines. You can quickly develop a huge social media following 
compared to gaining authority and trust from search engines, which will also take a 
longer time.

 � Facebook
 � Twitter
 � Linkedin
 � Pinterest

 9   Focus On Content
The most important aspect of this phase is your content. Having original and new 
content will attract visitors and it is important to continuously give them a reason to 
return for more. Keep your website equipped with new information and work towards 
becoming an authoritative voice in your industry.

 � Blog Posts
 � Videos
 � Guides

The bulk of the traffic spikes will come from the marketing that you have been pushing. 
If you want to drive traffic to your website, you need to put in some effort to hustle 
and leverage on other websites. The amount of traffic driven to your site is generally 
correlated with the amount of time and effort you are investing. The onus is on you to 
spread your brand and let others know about your business as you are not big enough 
for people to hear about you or want to include your latest blog post in their industry 
round-up.

Here’s how:

 � Instagram
 � Google+
 � YouTube
 � FourSquare

 � Infographics
 � Photos
 � Articles
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STAGE

3 STAGE THREE: 
MATURE STAGE

This is where you start reaping the fruits of your labour. Some websites transit into this 
stage in a couple of months whilst others take 10 years, depending on your marketing 
budget, strategy, industry and execution.

At the Mature stage, non-paid search traffic becomes the cornerstone of your 
marketing strategy. Your website ranks at the top few for a variety of terms, especially 
for some competitive keywords. Non-paid search traffic will drive a constant stream of 
new targeted visitors to your website without any additional advertising cost to you, as 
Search Engine Optimisation has been implemented successfully through the process 
of your launching your website.

More people would have heard about you by now, thereby leading to an increase in 
direct traffic. Some of these visitors may have encountered your website or content 
during the Growth stage, whereby your business is being featured on another website, 
or your ads has been displayed to them. Engaging in offline marketing will also impact 
the amount of direct traffic to your website.

Here, you will still see huge referral traffic spike but they are not as obvious with traffic 
also coming from non-paid search and direct traffic. The core different you may notice 
is that influencers are now approaching you rather than the other way around.
Social media will continue to play a key role in your marketing efforts, but you will not 
have to go out of your way to get your followers to share or talk about your website, 
brand or product. This starts to take on a natural process.
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STAGE THREE: 
MATURE STAGE

GROWTH STAGE
CHECKLIST 

 9    Non-Paid Search Traffic
Continue to write content and optimise your website to boost ranking to the top 
keyword shown on search engine results. Visitors will generally click on the first 3 
results displayed to them when they search for a particular keyword. Optimising to the 
top spot will send high quality targeted traffic to your website. In order to boost your 
search traffic, focus on the following:

 � On Page SEO
 � Off Page SEO
 � Link Building

 9   Direct Traffic
Direct traffic will continue to provide you with quality leads and targeted traffic. 
Encourage direct traffic with marketing efforts such as offline marketing strategies like:

 � Offline Marketing
 � Promotions / Offers

 9   Social Media
In this time and day, social media can help to create leads with so many brand 
advocates and influencers out there. Additional strategies to consider include:

 � Facebook / Twitter Ads
 � Social Media Customer Support
 � Social Media Promotions

Whilst it is critical to break into smaller channels, it is also essential to increase and 
optimise the marketing channels that have been driving traffic to your website to boost 
conversions. This includes optimising the following factors:

 � Fresh Content
 � Microsites
 � Lead Generation Sites

 � Giveaways / Contests
 � Big Announcements
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CONCLUSION

Every website, product and company is generally unique and no two 
business can adopt the exact same strategy to promote their business. 
Customised solutions can produce more effective results with lesser effort 
and cost.

All businesses will go through the same process of growing traffic online. 
You will have to learn how to scale your website traffic. Do not over rely on 
only one channel to direct traffic. You need to strategize a comprehensive 
marketing plan that focuses on multiple traffic sources, so that there will still 
be traffic even if one of the sources were to disappear over time.

As your business expands and evolves, so should your online marketing 
strategy. You will need to know how to continuously fine tune and improvise 
on your strategy to make your online business a success. We wish you all the 
luck as you continue to grow your online presence!
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